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Evaluate what your church has done so far in Phase 1 as you prepare for Phase 2
(Copy this chart onto a whiteboard)

What needs to be What needs to stop What needs to be

What’s working and
in Phase 2? added in Phase 2?

needs to be carried tweaked in Phase 2?
forward to Phase 2?




3. What phrases will we embrace?




4. How will we make sure everyone is invited into a group?

5. What changes will me make to what we offer online for an audience of 10?

6. What options will we offer?
Examples
e Full service
e Service with no worship
e Service with extended worship

7. What will we offer for children?
(See https://orangekidmin.com/coronavirus/ for free resources)




Step 3: Groups of 50

1. Where will groups meet?
List pros and cons of each before deciding
o Multiple groups meeting concurrently at our building
e Multiple consecutive meeting times at our building
e At locations across the community




4. What will we offer at each gathering?




10. What else do we need in place?

Step 4: Scalin up from groups of 50

1. What do we think the next size group will be?

2. How will we scale up to that size?

3. How can we leverage what we are learning now when we scale up?




